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The material in this presentation has been prepared by Gumtree Australia Markets Limited (“Company”).

This presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, for any purpose without prior written approval of the 
Company. This presentation and the material contained in it is for information purposes only. This presentation is not an offer or invitation for subscription or purchase of, or a recommendation in relation 
to, securities in the Company and neither this presentation nor anything contained in it shall form the basis of any contract or commitment.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy any securities in any jurisdiction. The distribution of this presentation and the offer of securities is restricted in 
jurisdictions outside Australia. Any failure to comply with such restrictions could constitute a violation of applicable securities laws.

This presentation is not financial product or investment advice. It does not consider the investment objectives, financial situation and particular needs of any investor. Before making an investment in the 
Company, an investor or prospective investor should consider whether such an investment is appropriate to their particular investment needs, objectives and financial circumstances, seek legal and 
taxation advice as appropriate and consult a financial adviser if necessary.

This presentation may contain forward-looking statements. Forward-looking statements include those containing such words as "anticipate", "estimates", "forecasts", "should", "could", "may", “ideal”, 
"intends", "will", "expects", "plans" or similar expressions. Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions 
and other important factors, many of which are beyond the control of the Company, its directors and management that could cause the Company’s actual results to differ materially from the results 
expressed or anticipated in these statements. The Company cannot and does not give any assurance that the results, performance or achievements expressed or implied by the forward-looking 
statements contained in this announcement will actually occur, and investors are cautioned not to place undue reliance on these forward-looking statements.

The Company does not undertake to update or revise forward-looking statements or to publish prospective financial information in the future, regardless of whether new information, future events or any 
other factors affect the information contained in this presentation, except where required by applicable law or the ASX Listing Rules. It is believed that the expectations reflected in these statements are 
reasonable, but they may be affected by a range of variables and changes in underlying assumptions which could cause actual results or trends to differ materially. The Company does not make any 
representation or warranty as to the accuracy of such statements or assumptions.

This presentation has been prepared by the Company based on information currently available to it. No representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of the Company or its subsidiaries or affiliates or 
the directors, employees, agents, representatives or advisers of any such party, nor any other person accepts any liability for any loss arising from the use of this presentation or its contents or otherwise 
arising in connection with it, including without limitation, any liability arising from fault or negligence on the part of the Company or its subsidiaries or affiliates or the directors, employees, agents,
representatives or advisers of any such party.

This presentation was authorised for release by the Board of Gumtree Australia Markets Limited.
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Disclaimer



Outline
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Overview of Company
A powerful motors & lifestyle network01.

H1 FY26 Financial Highlights
Growth in underlying profitability02.

Transactional and User Experience initiatives
Strong improvement in user experience and roll-out new Transactional features 03.



Horizontal marketplace with key verticals
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• Gumtree, Carsguide and Autotrader (the ‘Gumtree Group’) is 
an integrated marketplace ecosystem with highly 
complementary brands. The Company has a key focus on 
selected verticals, being Cars, Pets, Jobs and Real Estate.

• Total Group revenues in H1 FY26 of $35M with an 
EBITDA of $3.9m (excl. discontinued operations)

• Gumtree Group has an outstanding reach in Australia, with a 
monthly unique audience of more than 4m users

• New transactional features released to improve overall user 
experience

Iconic horizontal 
marketplace 

reaching 1-in-5 
Australians 

monthly Australia’s no.1 
automotive 

editorial site

Unique dealer motors 
marketplace

01. Overview Company
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5.3M
SBS

sbs.com.au

6.9M
SMH

smh.com.au

8.0M
7News

7news.com.au

6.6M
Daily Mail

dailymail.co.uk

9.6M
Nine

nine.com.au

12.3M
News

news.com.au

3.4M
ACM[2]

4.3M
Gumtree Group[2]

(GT / CG / AT)

• Source: [1] Ipsos iris Online Measurement Service, August 2025 - January 2026, Age 14+, PC/Laptop/Smartphone/Tablet, SBS, Daily Mail Australia, Sydney Morning Herald, 7news, Nine.com.au, News.com.au, Brand 
Group, Audience (000’s)  *Average; [2] Ipsos iris Online Measurement Service, August 2025 – January 2026, Age 14+, PC/Laptop/Smartphone/Tablet, Gumtree Group, ACM, ORG, Audience (000’s)  *Average

Gumtree Group reaches an audience of more than 4m on average each 
month

Audience (unique)[1]

01. Overview Company



Gumtree Motors: three Australian market leading brands
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• Dedicated marketplace for 
ready-to-buy motors 
intenders

• B2C focused with a 
sophisticated suite of 
dealer tools

• Leveraging the reach of 
Gumtree to connect 
private sellers and dealers 
with a diverse buyer 
universe

• Strength in C2C listings – 
reaching car buyers as 
they look to list and 
replace their vehicle

 

Scaled motors marketplaceC2C led motors marketplace

• Largest, most visited and 
most respected car review 
and editorial site in Australia

• Where car buyers go to 
research

• Rich, relevant motors 
content

Leaders in editorial engagement

>295k YouTube subscribers

1.4m monthly audience*

>650 new private listings per day

0.2m monthly audience# 
with access to 3m more across Gumtree

>1,700 new dealer listings per day

0.4m monthly audience*

We have a strong consumer reach…

Source: [#] Ipsos iris Online Measurement Service, Aug 2025 - Jan 2026, Age 14+, PC/Laptop/Smartphone/Tablet, Gumtree – Cars & Vehicles, Section, Audience (000s), Monthly Average – excludes APP audience, [*] Ipsos iris Online 
Measurement Service, Aug 2025 - Jan 2026, Age 14+, PC/Laptop/Smartphone/Tablet, CarsGuide, Autotrader, Website, Audience (000s), Monthly Average

01. Overview Company



CAREXPERT

Carsguide's audience is viewing 4x the number of pages compared to 
other similar auto websites*
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Source: Ipsos iris Online Measurement Service, August 2025 – January 2026, Age 14+, PC/Laptop/Smartphone/Tablet, Automotive Category Selected Brands only - Carsguide, Drive, WhichCar, CarExpert, Brand Group, 
Avg Browser PV PP, Avg Audience 
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People are spending almost 2 minutes more on Carsguide than other 
similar auto websites* 
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Partnership with ACM – increasing total online audience to 6.7m
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[Monthly special with Carsguide wrap 
– first edition early December 25]

[weekly branded Carsguide articles 1-2 pages][weekly frontpage Carsguide reference]

• Gumtree Group & ACM reach a combined online audience 
of 6.7 million Australians on average each month*

• Each Saturday CarsGuide reaches 367,281^ across 
 ACM's 14 major newspapers

Source: [*] Ipsos iris Online Measurement Service, August 2025 - January 2026, Age 14+, PC/Laptop/Smartphone/Tablet, Gumtree Group, ACM, ORG, Audience (000’s)  *Average; 
[^] Roy Morgan Single Source, Oct 24 - Sep 25, P14+

01. Overview Company



Key financial highlights H1 FY26
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02. Financial Highlights

 Total Revenue at $35.2m (down 7% versus prior year)1.

 Group EBITDA (excluding discontinued operations) of $3.9m (up 23% on $3.2m prior year)
 Total overhead costs decreased materially after streamlining head office operations2.

 Net profit before tax increased to $1.4m ($0.1m loss prior year)3.

 Net cashflow from operating activities at $ 3.4m4.

 Group continued deleveraging in the fist 6 months of FY26 with $2.2m repaid to CBA5.



Whilst total revenue is behind, the Company reported double-digit EBITDA 
growth in H1 FY26 up to $3.9m  
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37.9 35.2

HY2025 HY2026

7%

02. Financial Highlights

• Revenue decrease mainly from softness in advertising (programmatic) as well as from fewer listings in some Classifieds segments due to 
increased competition.

• Group EBITDA increased to $3.9m in H1 FY26 (up from $3.2m pcp) following significant cost savings realized.

Total revenue ($ M)

Note: excluding Discontinued Operations

Total revenue

3.2
3.9

HY2025 HY2026

23%

Group EBITDA ($ M)

Group EBITDA



Profit before tax increased significantly in H1 FY26 after successfully 
streamlining and right-sizing operations
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Note: excluding Discontinued Operations

02. Financial Highlights

Head office costs ($ K) Profit before Tax ($ M)

• Overall overhead costs have decreased materially in H1 FY26 after successfully streamlining and right-sizing head office operations. For the 
second half of FY26 management expects further savings in HQ costs. 

• The Group reported a significant increase in Profit before Tax in H1 FY26 following cost savings in Head office as well as in Gumtree Group

-665K

-248K

-261K

-48K
-88K

HY2025

-330K

-329K

-190K
-6K

-196K

HY2026

Fees & Salaries
Audit & Tax
Insurance
Legal
Other

$1,310k $1,050k

-0.1
HY2025

1.4

HY2026

2,786%

Profit before Tax



Overall Gumtree Pay adoption is growing 

Transactional updates

• In H1 FY26 Gumtree Group rolled out 
additional features for its Gumtree Pay 
solution (supported by Adyen’s leading 
technology), making buying and selling 
safer, simpler and more convenient.

• Two important milestones were 
announced in our journey to 
modernize the marketplace buying and 
selling experience with hitting the first 
1,000 Gumtree Pay transactions in 
early October 2025 and having more 
than $100k of goods transacted in a 
single month in November 2025.

• Other transactional functionalities (e.g. 
shipping and buyer protection services) 
will be launched towards the end of 
the year.
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03. Transactional & UX



Strong reduction in fraud and scam on the platform by successfully rolling 
out multiple security initiatives…
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03. Transactional & UX

Key safety improvements

• Introduction of 2FA, with Australian only 
mobile numbers

• Integrated a bank grade, AI driven fraud 
detection solution

• Automated first level message moderation 
leveraging AI tools and rate limiting messages

• Enterprise grade solution protecting against 
bots, vulnerabilities and sophisticated attacks

• A dedicated customer service team to 
moderate suspicious ads and messages 
(available 24/7)



…is resulting in higher user ratings in App stores as well as on Trustpilot
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03. Transactional & UX

Positive reviews (green 
bars) and overall rating 
(blue line) have shown 

an improvement

Android App iOS App

1.7

4.4

0.0

1.0

2.0

3.0

4.0

5.0

1/11/2025 1/12/2025 1/01/2026 1/02/2026 1/03/2026

Trustpilot score

Note: TrustScore is calculated on a scale from 1 to 5, with 5 being the highest possible

Trustpilot review



APPENDIX
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Successful corporate transformation 
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2011
Carsguide launched. 
JV between News Corp 
and dealer consortium

2016
News Corp sells 
stake to Cox 
Automotive

2018
Autotrader site 
launched 

2021
Adevinta acquires 
Gumtree Group as 
part of its acquisition of 
eBay Classifieds Group

Adevinta announces 
intention to divest 
Australian unit to focus 
on its 5 core EU markets

2020
Gumtree acquires 
Carsguide and 
Autotrader to create 
Gumtree Group

Oct 2022
The Market Ltd 
(rebranded to Gumtree 
Australia Markets) 
acquires Gumtree Group 

2019
Carsguide 
becomes #1 
motors editorial 
site

2010
Gumtree becomes 
Australia’s #1 local 
marketplace

2000 - 2005
Gumtree founded 
and expands to 31 
cities internationally

2005
eBay acquires 
global Gumtree 
business

2007
Gumtree launches 
in Australia

2016 – 2017
Launch of new 

Gumtree branding 
and Gumtree Cars

Jul 2025
Divestment of non-
core Capital Markets 
businesses
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